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Implementing the Vision Plan
In June 2007, the project team completed Phase One
of the US Route 30 Master Plan, which culminated
in the development of a proposed Vision Plan. The
Vision Plan integrated land use, transportation, and
urban design elements along the Route 30 corridor in
Westmoreland County, and engaged citizens to shape
a preferred development scenario for the year 2030
that embraces revitalizing our small towns, building
better suburbs and preserving our rural areas, while
improving traffic flow along the corridor.
Phase 2 of the US Route 30 Master Plan kicked off in
October with a week-long community design charrette.
This collaborative planning process took place during
the week of October 22 – 26, 2007 at the University
of Pittsburgh at Greensburg. It included a series of
public workshops and stakeholder interviews during
which local residents, business owners and officials
worked hand-in-hand with the project team to generate
an economically feasible, demonstration site plan that
applies the concepts from the Vision Plan to an area
along Route 30 in Unity Township.
A demonstration site was selected by the Community
Vision Team in August 2007. The site consists of two
parcels, one located at the corner of State Route
981 and Arnold Palmer Drive, southeast of the Route
30/981 intersection in Unity Township. The other along
the frontage of Route 30 that includes Arnold Palmer
Motors.

Aerial View of the Route 30/981 Gateway showing charrette
recommendations.

Public Input Drives the Charrette Process
Without the public’s involvement, the charrette process
wouldn’t work. That’s why the charrette team members
spent so much of their time listening to residents,
stakeholders, government officials, and other people
interested in the area. Approximately 200 participants
provided input throughout the week during three
public meetings, stakeholder interviews, and web site
comments. Over the course of five days, the public
worked hand in hand with the project team to design
a prototypical site for Route 30 that is safe, efficient,
and attractive, and connected to the surrounding
community.
Three public workshops and numerous formal and
informal stakeholder interviews were held to hear the
public’s ideas about the site and surrounding area.
In the first public workshop, participants were asked
to envision the future of the site in the context of
the greater Latrobe region. They were asked both to
describe and illustrate how they would like the site to
change over the next 30 years. The groups were divided
into tables of about eight people, and each group was
given a large-scale map of the greater Latrobe area,
and a smaller scale map of the site. In words, they
were asked to describe the vision for the site. Then
participants were asked to place “chips” (small pieces
of paper that contained various kinds of buildings or
uses) on the map and draw the kinds of open space
and transportation improvements they would like to
see.
The workshop results helped focus and organize the
approach used for the plan. Participants helped identify
a set of guiding principles that will create a more vital,
active, and pedestrian friendly (continued on pg 2)
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US ROUTE 30 CHARRETTE PLAN (continued from page 1)
area that becomes a shining light for the community.
The following is a list of the guiding principles outlined
during the first workshop and in discussions with
stakeholders and community leaders:

at the end of the night. The ideas generated further
clarified the direction of the final charrette plan. All
comments received can be found on the Route 30 Plan
website, www.route30plan.com.

• Improve connectivity
• Create a pedestrian-friendly place
• Develop a unique community / sense of place
• Incorporate mixed uses
• Acknowledge views to Chestnut Ridge
• Protect and enhance stream corridors
• Respect topography
• Enhance gateway to Laurel Highlands/ Latrobe
In the second public workshop, the project team
presented three alternative concepts (Streets, Squares,
and Greenways) for how the demonstration plan site
might develop over time. Participants at the workshop
were asked to discuss the concepts and provide
feedback for each of the alternatives. Specifically,
participants were asked the following questions: What
elements of the design do you like? What elements of
the design don’t you like? What elements would you
change? Participants discussed these questions in
small groups and reported back to the entire group

Making It Happen!
The charrette resulted in a number of suggested
actions in the areas of design and policy. The items
that follow are key recommendations drawn from the
strategic actions.
• Develop zoning and development codes emphasizing
quality design standards and mixed use development
to allow this unique place to happen

Defining features of the Charrette plan include neighborhood parks,
preserved natural areas and innovative stormwater management.
Proposed McKenna Square (above) is ringed by housing providing
safe oversight and activity in the adjoining park.

• Include the site plan and its objectives within the
2008 Unity Twp. Comprehensive Plan and use the
specific plan process to provide for master plan
approval
• Create sustainable quality job opportunities and
growth of the tax base
• Encourage quality spin-off development on adjoining
sites and the Westmoreland County Industrial Park
• Expand Tourism - Natural and Historic Heritage
• Create a unique and distinctive place that does not
compete with other centers within the region
• Provide multi-modal connections to Latrobe and
other regional assets (WCTA)

Regional map showing transportation and open space connections
between the site and downtown Latrobe.

• Promote environmental sustainability on the site
including innovative stormwater management and
energy efficiency
• Optimize the hills, valleys, viewsheds natural areas
and man-made green areas

Concept sketch of Charrette recommendations for the future of
Route 30, including the addition of new parallel local lanes with
parking, a landscaped median separating through lanes, and new
pedestrian-scaled infill development along the roadway.

CONCEPT DESCRIPTION

The final charrette plan incorporates ideas generated from public input received during the charrette and represents a 30 year phased
approach.
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• Greenways define development areas and
connections to rural context
• Mixed use development with highest
density is centered along Route 30
• Public open space provides gathering
places throughout the site
• Gateway at intersection of Route 30/981
serves as an arrival point to Latrobe and
the Laurel Highlands
• Route 30 corridor remains a regional
connector with parallel roads to provide
local circulation

• Utilize well-designed parking areas that are wellintegrated into the site
• Minimize curb cuts and traffic lights along Route 30
• Develop a series of interior frontage roads for access
to developments and for local traffic
• Create a landscaped boulevard design for Route 30
with safe pedestrian crossings that provide critical
north-south connections
• Develop a gateway at the Route 30/981 intersection

Next Steps
In the upcoming month the charrette team will finalize
the demonstration plan based on the comments
received at the final public meeting and on the
website. A public meeting will be held on December
13, 2007, at the University of Pittsburgh at Greensburg
campus to present the demonstration plan and policy
recommendations. For more information about the
charrette, including the site profile and other charrette
documents, visit the Route 30 Plan website at
www.route30plan.com.

www.route30plan.com 3

